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TARZANA NEIGHBORHOOD COUNCIL 

OUTREACH COMMITTEE & SPECIAL BOARD MEETING 

MINUTES 

Monday, October 14, 2024 6:30 PM 

Tarzana, CA 91356 

 
1. Meeting was called to order at 6:38PM. In attendance were Varant Majarian, Susan Rogan, Iris 

Polonsky, and Terry Saucier. Guests: Darlene Hayman, Sharon Brewster 
 
2. Public Comments – None 
 
3. Discussed ways to create awareness about the TNC, current board seats that are open, and 

generate excitement for the community to come to meetings, join committees and apply for one of 
the existing open board seats, as well as participate in the TNC elections in June. Some 
recommendations included announcements on TNC agendas about open seats, postings on 
social media and community pages; utilizing banners, marquee at TC&CC, postcard mailing, and 
coordinated efforts with Empower LA where the community can come down with their 
documentation to sign-up to vote. Other ways to generate awareness about TNC could include 
bus bench advertising; regular e-blasts to the community with list of upcoming TNC committee 
meetings and highlights of TNC’s recent events and actions on behalf of the community.  

 
4. Discussed local community events the TNC can partner and participate in such as TC&CC 

December Snowflake Festival and Native Plant Fair, West Valley Warner Center Chamber of 
Commerce April 15 Grateful Hearts, ONEgeneration 16th Annual Senior Symposium May 2025, 
Rec. and Parks events for families such as Halloween. 

 
5. Adjourned – 7:10PM. 

 

Committee Members: 

Terry Saucier, Chair  
Esther Wieder 
Varant Majarian 
Iris Polonsky 
Susan Rogen 
Christopher Ahuja 
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